DOWNEND AND BROMLEY HEATH PARISH COUNCIL
MINUTES: STAFF COMMITTEE

MEETING HELD ON
20" January 2025, 10.30am in the Parish Office

Present:

Committee members: - Councillors Janet Biggin, Jacky Dockerty, Matt Pitts, Phil Abbott and
Dave Somers

Officers: - Kevin Spratt and Christine DeNiro

Please Note - All items detailed below are recommendations from the Staff Sub Committee, for authorisation by a
meeting of Full Council.

2.1 Apologies for Absence
None
2.2 Requests for Dispensations

Cllr Phil Abbott — Web site

2.3 Matters Arising

2.3.1 Admin review - Clerk suggests having a review with Chrisy as she has been in role for 4
months.

Action -
e Review completed 20/01/25.

2.3.2 Clerk review — Clerk hasn’t had a performance review yet, would be good to complete
at start of year with clear objectives.

Action -
e Review completed 20/01/25.

2.3.3 Pavilion Staffing — Committee reviewed and discussed planned operating times for the
Pavilion and agreed the need to recruit 6 members of staff. Recommend Mon-Fri 0900-
1700 with a 15min gap to open and close the building. Weekend working may need to
form part of the contracts. 3x 20hr employees, 2x 17hr employees (all at minimum
wage) and 1x 30 - 37hr Manager (salary £34k - £40K) to take ownership of all due
diligence, booking system, day to day running, possibility of running the café area.

Action —
e Clerk to create role profiles and advertise.
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Holiday — Both the Clerk and Assistant have holiday that they won’t be able to take this
year, Clerk 7.5 days and assistant 4 days. Committee held a discussion and agreed to pay
for any unused holiday for this financial year and/or roll over up to 5 days holiday into
the next financial year. Moving forward it was agreed that paid staff can roll over upto 5
days holiday a year.

Action —
e Clerk & Assistant to decide on how they would like any outstanding
holiday to be used this financial year.
e Clerk to construct holiday policy.

Overtime — Picked up on the internal audit the was the number of extra hours the Clerk
has been doing mainly due to the pavilion project. Currently the Parish doesn’t have any
polices regarding overtime. Since April 2024 the Clerk has done 121 (Ave 3hrs a week)
hrs overtime. Committee agreed that the overtime carried by the Clerk should be
compensated and that a separate discussion with Clerk will be held to resolve. The
Committee has agreed that all future overtime should be agreed with
Manager/Councillors, paid at normal hourly rate with time and a half for bank holidays.

Action -
e Clerk to construct/amend overtime policy to reflect changes.
e Committee to review with Clerk in the next Staffing meeting how the
overtime accrued will be paid.
Any other Business
It has been identified that there is scope to increase the Clerks assistant hours.
Action -
e Clerk and Assistant to capture details and present to the Councillors in the
next Staffing meeting.

Date and time of future Staffing Committee Meeting

e March 20" 2025 at 6pm — 645pm

Chairman: Date:



